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FROM CHALLENGES TO OPPORTUNITIES

Source: Club of Rome Climate Emergency Plan, 2018

Why is
DIALOGIC
CHANGE
crucial for
turning the
climate crisis
into an
opportunity?
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Cross-sector partnering needs trust
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HIGH QUALITY PROCESS IS KEY: THE DIALOGIC CHANGE MODEL ©
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EXAMPLE 1: Bottom-up dialogic change and collaboration

Germany: District of Feldheim in Brandenburg
+ Decentralized renewable energy supply for companies, private households and municipalities
* The success of this project is the good and partnership-based cooperation between the city of

Treuenbrietzen, the residents of the district, the agricultural cooperative Flaming e.G. and the project
developer Energiequelle GmbH.

Die Energieversorgung des Energieautarken Dorfes Feldheim iiber private Nahwérme- und Stromnetze
Energy supply to the energy-efficient village of Feldheim via private local heating and power grids
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EXAMPLE 2: Dialogue Platform for structural transformation

Eastern Ukraine: Sustainable Development of Coal Cities of the

Donetsk Region

» Five coal cities in the Ukrainian-controlled part of Donbass have
established a common platform for the pro-active shaping of their
structural transformation towards renewable energy for new prospects
alongside and after coal.

« These cities have recognized the decarbonisation trend in Europe and
want to make structural change pro-actively

» Their focus is on innovation, new industries and technologies, energy
efficiency, environmental protection, infrastructure and social stability.
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EXAMPLE 3: Cross-sector cooperation for climate adaptation/mitigation

Morocco Climate Change Competence Centre
Mobilization of technical expertise at national and international levels

« Developing adaptation and mitigation tools and methods adapted to national
and local contexts (MRV systems / ACC indicators).

. (S|ijDp((3)rt to the preparation of Intended Nationally Determined Contributions

« Setting up of a National Inventory System of institutionalized GHG (NIS-
GHG), and definition of the National Inventory Unit (NIU) missions.

» Sector study on adaptation governance for the purpose of developing
National Adaptation Plan in Morocco.
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KEY SUCCESS FACTORS FOR DIALOGIC CHANGE

Success factor 2 Success factor 5 S
Cooperative Delivery m Dialogic Communication

Success factor 4:
Collective Value

Success factor 1:
Co-designed Strategy

Success factor 3: | Success factor 6
Adaptive Innovation Contextual Impact
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If you would like to find out more about the CLI, please visit us:

> www.collectiveleadership.com

> www.petrakuenkel.com

> www.compass-tool.net

» Dr. Petra Kuenkel's Report to the Club of Rome for 2019: Stewarding Sustainability

Transformation — An Emerging Theory and Practice of SDG Implementation.

Publikationen:

S » Dr. Petra Kuenkel’s publication for the Collective Leadership Movement: The Art of

Leading Collectively: Co-Creating a Sustainable, Socially Just Future by Petra Kuenkel.

gé-ﬁ;i.'a,.ﬁnq A guide to collaborative impact for leaders in industry, government and social change
Sustainability networks

Transfarmations

»,Stakeholder-Dialoge erfolgreich gestalten Kernkompetenzen fiir erfolgreiche
Konsultations- und Kooperationsprozesse®, Petra Kiinkel, Silvine Gerlach und Vera
Frieg, Springer Verlag, 2016

» Erfolgreich Multi-Akteurs-Partnerschaften gestalten — Ein Handbuch — Impuls fur

..-' - = - il =
F':ihﬁlﬂ':i mit Sinn Stakeholder-Dialoge

Sl P Heckmann, S. und J. Buddenberg (2016)
»,Working with Stakeholder Dialogues - Skills for better cooperation “, Petra Klnkel,

einen Referenzrahmen der MAP-Plattform zur Umsetzung der 2030 Agenda“ Kiinkel,

Silvine Gerlach und Vera Frieg, Books on demand, 2011 (auch in FranzésichFéBisch,
P
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